Wednesday 04 September 2024, held at St Peters Village Hall - 7pm

Paekakariki Community Trust Meeting Minutes

e Julie Warren (Chair) s« Grant Lees
Trust Members Present e  Robyn Mills (Treasurer) e  Paul Riley
e Helen Gardiner + Sean Treacy
Trust Member Apologies Francis Mills Jamie Young-Drew
Minute Secretary e Francie Broatch
Visitors e nfa
Agenda | Topic Minutes & Action Points
Item
1 Welcome A mihi from Julie Warren to welcome everybody
2. Appointment of Chair A resolution was passed that Julie Warren & Helen Gardiner will Co-Chair for the Trust Paekakariki Community Trust (PCT). This resolution was

carried with all Trustees agreeing. One Trustee questioned the potential confusion over decision making responsibilities.

2 Re-Appointment of Robyn Mills was re-appointed Treasurer for the PCT. All Trustees agreed.
Treasurer
3 Re-Appointment of Francie Broatch was re-appointed as Minute Secretary for the PCT. All Trustees agreed.
Minute Secretary
4 Minutes for the last The Minutes were moved by Julie as true and correct. 2" by Helen. All Trustees agreed.
meeting — 07 August
2024
5 Matters Arising from All tasks were addressed. Outstanding tasks will be kept on the Task Summary for the next meeting.
previous meeting.
6 Financials The Financial Accounts for August were moved by Robyn for June 2024. 2" by Paul. Robyn noted that the Trust made a loss of $9,000 for the

month but this was not cause for concern as the Trust has funds in Term Deposits to call on if needed.
Robyn updated Trustee on the following:

e Charities Annual Report — this has now been filed with the Charities Commission by Eric.
e  GST Update — work is still underway sorting out 10 years of Invoices received for capital expenditure.
e BNZ Signatories. Robyn moved that the following people being Signatories to the Trusts’ BNZ Bank Accounts:
o Julie Warren
o Helen Gardiner
o Robyn Mills
o Paul Riley




Eric Rodler
Janet Borland
Christine Nisbet
o Trevor Weaver
This motion was 2™ by Julie. All Trustees agreed.
e IRD access — Robyn moved that Julie Warren and Helen Gardiner (in addition to Eric Rodler) be authorised to act on the Trusts behalf
to set up payees and file returns on behalf of the PCT. This motion was 2" by Paul. All Trustees agreed.

O ©0 O

Property Property Report September 2024

PROPERTY REPORT SEPTEMBER 2024 FIRE DETECTION
All installation work is completed, and the system is operational. We expect the Building Consent compliance to be signed off in early
September. This means that the Green Room is now once again available for bands etc, or as a separate space to be rented to a small group.

WEST WALL REFURBISHMENT AND BUNKER REMOVAL

All work is now completed, including a permanent safety fence along the top of the new retaining wall, with new plantings in that corner.
Although safety in that corner is primarily the responsibility of KCDC (their land, their wall etc) they were not prepared to fund the safety
fence, so we have built it ourselves, and asked them to consider reimbursing us for the material cost. The final inspection has been done by
KCDC and we expect Code Compliance to be issued by the time of this September meeting.

BASEMENT REFURBISHMENT

All work is now completed, and we had a small party to celebrate the look and feel of the upgraded space, imagining potential future uses
once the bike library has finished its time there. The acoustic ceiling system does a good job of reducing noise from upstairs such as voice and
music, enabling the main hall and that downstairs space to potentially be rented separately in some circumstances. The caveat with that is that
impact noise such as dancing in the main hall can still be heard downstairs. It could seat up to about 40 people with a small stage, and some
suggestions were: small concert venue; band practice space; puppet shows; movie theatre; art gallery; and generally, a smaller more intimate
space to rent than the main hall.

BIKE LIBRARY
Shelving and a workbench have been built to the Bike Library’s specifications and we have handed the space over for them to move in.

ADDITIONAL
A retractable hose has been attached at the SW corner of the hall, making water available around the whole building perimeter.

Green Room Charging Julie proposed that the Green Room be hired out at $25.00 for half a day. 2" by Robyn. All Trustees agreed. It was noted that if the hall if
booked the Green Room is available at no charge if required; access is from the stage. Use of the Green Room will be revisited.

Robyn proposed that a charge of $10.00 per hour is also implemented. 2™ by Helen. All Trustees agreed.




9 Administration Booking Statistics for August 2024
Booking Purpose August 2024 August 2023
e Requested bookings 15 28
e Hosted events 9 8
e Regulars Hirers 19 18
e  Fundraiser 1 nil
e Weddings nil nil
e PCT meeting 1 1
e  Market Stalls 23 25
Notes:
A new over 65 community meeting was held during this month, and this is likely to become a regular meeting.
Hosts have reported that Hirers are leaving the Hall in a very tidy state after their events which is very pleasing.
Regulars continue to be a constant source of income for the Hall.
No issues to report.
10 Film Festival 2025 Andrew Armitage has agreed to run the 2025 Film Festival. Trustees agreed that they needed to support Andrew with this event going
forward. Julie and Grant agreed to work with Andrew.
11 Other Business Helen proposed that the Citizens Advice Bureau in Kapiti get this use of the Green Room for Paekakariki residents at no charge. 2" by Sean.
Julie proposed that the PCT have no vanity projects until 31 March 2025. 2™ by Robyn. All Trustees agreed.
Next Wednesday 02 October 2024 - 7.00pm. Venue: St Peters Village Hall, Paekakariki

Meeting




Meeting finished at 8.35pm

Signed:

Julie Warren — CeChair Paekakariki Community Trust

Task Summary: 04 September 2024

Owner Task

Robyn To start work on the administration required for the 2025 Art Show
Robyn & Helen To see how many times a year KCDC books the hall.

Robyn To check to see how much the PCT pays for rates per year.
Julie/Grant To work with Andrew Armitage on the 2025 Film Festival.

Outstanding Task Summary:

Date

Owner Task

07 August 2024

Paul To talk to the fire brigade about the Accident / Incident Report for the hall




PCT Income & Expenditure for Sept 2024

Paekakariki Community Trust
For the month ended 30 September 2024

SEPT 2024 SEPT 2023 VARIANCE %
A. ONGOING INCOME & EXPENDITURE
Ongoing Operating Income
Hall Hire
Hall Hire 2,106.26 2,255.01 -6.60%
Hall Hire - Rooms 130.00 150.00 -13.33% slo
Hall Hire - Booking & Host fees 180.00 215.00 -16.28%
Hall Hire - KCDC Annual Grant 5,000.00 5,000.00 - -
Hall Hire - Extras 855.00 998.00 -14.33% vL
Hall Hire - Koha payments - 10.00 -100.00% <L
Total Hall Hire 8,271.26 8,628.01 -4.13%
Monthly Markets .
Standard Markets
Monthly Markets stallholder payments 625.00 420.00 48.81% P
Monthly Markets PCT stall sales 208.20 195.75 6.36% T
Total Standard Markets 833.20 615.75 35.31%
Christmas Fete
Christmas Fete - Community Board Grant 500.00 - R
Christmas Fete - expenses (742.90) - . -
Total Christmas Fete (242.90) - -
Total Monthly Markets 590.30 615.75 -4.13%
Other Income
Interest Income 5.12 4.81 6.44% P
Total Other Income 5.12 4.81 6.44%
Total Ongoing Operating Income 8,866.68 9,248.57 -4.13%
Ongoing Operating Expenses
Hall Maintenance
Repairs and Maintenance (129.04) (300.00) 56.99% 1‘
Fire Alarm Maintenance (74.75) - < -
West Wall Repairs & Basement Refurbishment 41,996.62 - o
Total Hall Maintenance 41,792.83 (300.00) 14,030.94%
Hall Hire Expenses
Bookings Admin Role (300.00) (300.00) =
Cleaning Contractors (245.01) (255.01) 3.92% P
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PCT Income & Expenditure for Sept 2024

SEPT 2024 SEPT 2023 VARIANCE %
Depreciation (919.77) (890.78) 3.25%
Light, Power, Heating (413.92) (338.56) -22.26% b
Rates (669.42) (531.31) -25.99%
Rent (683.30) (683.30) - -
Telephone & Internet (40.00) (40.00) - -
PICI (10.00) 4000  -125.00%
Eftpos Machine hire (21.74) - )
Total Hall Hire Expenses (3,303.16) (2,998.96) -10.14%
Other Hall Costs
Bank Fees - (21.74) 100.00% P
Accounting software (61.24) (56.93) 157% o
General Expenses (199.34) (20.00)  -896.70% <)
Total Other Hall Costs (260.58) (98.67)  -164.09%
Total Ongoing Operating Expenses 38,229.09 (3,397.63) 1,225.17%
Total A. ONGOING INCOME & EXPENDITURE 47,095.77 5,850.94 704.93%
B. ANNUAL FUNDRAISING EVENTS
Annual Book Fair
Book Fair Sales 30.00 - - -
Total Annual Book Fair 30.00 - -
Total B. ANNUAL FUNDRAISING EVENTS 30.00 - -
C. SPECIAL PROJECTS
Bike Library
Bike Library Subs 145.00 820.00 -82.32% 4
Bike library parts (872.28) - - —
Bike Library A/c Interest 14.69 25.99 -43.48%
Total Bike Library (712.59) 845.99  -184.23%
Music Project
Music Project Interest Income 5.08 . R
Music Project Expenses (35.00) - - -
Total Music Project (29.92) 2 -
Total C. SPECIAL PROJECTS (742.51) 845.99  -187.77%
OPERATING SURPLUS before Capital Grants 46,383.26 6,696.93  592.60%
TRUST OPERATING SURPLUS 46,383.26 6,696.93 592.60%

Income & Expenditure Report for [Month Year]

Paekakariki Community Trust
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PCT Income & Expenditure April - September 2024

Paekakariki Community Trust
For the 6 months ended 30 September 2024

APR-SEPT 2024 APR-SEPT 2023 VARIANCE %
A. ONGOING INCOME & EXPENDITURE
Ongoing Operating Income
Hall Hire
Hall Hire 11,755.04 13,181.31 -10.82%
Hall Hire - Weekend charge - 500.00 100.00%
Hall Hire - Koha payments 10.00 10.00 —
Hall Hire - Deposit . 200.00 100.00% <
Hall Hire - Rooms 310.00 995.00 -68.84%
Hall Hire - Booking & Host fees 1,220.00 785.00 55.41% P
Hall Hire - Extras 3,550.00 4,687.00 2426% b
Hall Hire - KCDC Annual Grant 5,000.00 5,000.00 - —
Total Hall Hire 21,845.04 25,358.31 -13.85%
Monthly Markets
Standard Markets
Monthly Markets stallholder payments 3,020.00 3,450.00 -12.46%
Monthly Markets PCT stall sales 1,151.99 1,404.56 -17.98%
Total Standard Markets 4,171.99 4,854.56 -14.06%
Christmas Fete
Christmas Fete - Community Board Grant 500.00 - = =
Christmas Fete - expenses (742.90) - - -
Total Christmas Fete (242.90) - -
Total Monthly Markets 3,929.09 4,854.56 -19.06%
Other Income
Donations 435.00 893.20 -51.30%
Interest Income 706.72 823.68 -14.20% s]y
Total Other Income 1,141.72 1,716.88 -33.50%
Total Ongoing Operating Income 26,915.85 31,929.75 -15.70%
Ongoing Operating Expenses
Hall Maintenance
Repairs and Maintenance (885.99) (5,275.82) 83.21% ‘T‘
Fire Alarm Maintenance (1,021.31) (552.58) -84.83% b
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PCT Income & Expenditure April - September 2024

APR-SEPT2024  APR-SEPT 2023 VARIANCE %
West Wall Repairs & Basement Refurbishment 13,417.15 - = -
Total Hall Maintenance 11,509.85 (5,828.40) 297.48%
Hall Hire Expenses
Bookings Admin Role (1,800.00) (2,400.00) 25.00% 4
Cleaning Contractors (2,119.13) (1,877.93) -12.84%
Cleaning Products (473.73) (636.70) 25.60% P
Depreciation (5,413.90) (4,867.57) -11.22% <
Insurance (5,750.11) (4,391.54) -30.94%
Rates (1,200.72) (1,001.32) -19.91% <4
Rent (4,099.80) (4,099.80) - -
Water Rates (220.19) (242.05) 2.03% P
Light, Power, Heating (2,166.41) (1,681.21) -28.86% )
Telephone & Internet (240.00) (240.00) = —
Website maintenance expenses (750.00) - - w—
PICI (10.00) 70.00  -114.29% )
Eftpos Machine hire (21.74) - - -
Minor Equipment - (493.43) 100.00% P
Total Hall Hire Expenses (24,265.73) (21,861.55) -11.00%
Other Hall Costs
Kitchen and Catering Supplies (66.00) - . —
General Expenses (1,308.38) (948.98) -37.87% b
Bank Fees (120.09) (133.69) 10.17% 4
Accounting software (367.44) (341.58) ~1.57% 4«
Charity Services Fee (51.11) (51.11) - —
Total Other Hall Costs (1,913.02) (1,475.36) -29.66%
Total Ongoing Operating Expenses (14,668.90) (29,165.31) 49.70%
Total A. ONGOING INCOME & EXPENDITURE 12,246.95 2,764.44  343.02%
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PCT Income & Expenditure April - September 2024

APR-SEPT2024  APR-SEPT 2023 VARIANCE %
B. ANNUAL FUNDRAISING EVENTS
Annual Art Show
Art Show Art sales 30,664.00 40000  7,566.00%
Art Show Artist Payout (21,464.80) - - —
Art Show Hanging Fee 1,985.00 - o
Art Show Door Sales 2,823.19 - R
Art Show Expenses (2,143.40) - - —
Total Annual Art Show 11,863.99 400.00 2,866.00%
Annual Film Festival
Film Club Subscriptions 520.00 360.00 44.44% P
Film Club Door Sales 1,803.30 1,453.80 24.04% 1‘
Film Club Licence Fees (890.00) (747.50) -19.06% )
Film Club expenses . (172.50) 100.00% 4
Film Club Cafe Receipts 746.80 954.70 -21.78% ~L
Film Club Cafe Expenses (250.80) - o
Total Annual Film Festival 1,929.30 1,848.50 4.37%
Annual Book Fair
Book Fair Sales 12,632.30 9,649.00 30.92% 4
Book Fair expenses (1,209.98) (992.58) -21.90%
Total Annual Book Fair 11,422.32 8,656.42 31.95%
Total B. ANNUAL FUNDRAISING EVENTS 25,215.61 10,904.92 131.23%
C. SPECIAL PROJECTS
Bike Library
Bike Library Subs 1,732.00 2,850.00 -39.23% J
Bike Library Parts Sales 312.00 120.00 160.00% T
Bike Library Bike Sales 35.00 355.00 -90.14% <
Bike library parts (2,347.69) (1,338.70) 75.37% b
Bike Library A/c Interest 274.80 152.33 80.40%
Total Bike Library 6.11 2,138.63 -99.71%
Music Project
Music Project Grants - 8,500.00 -100.00% sb
Music Project Interest Income 32.76 . - —
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PCT Income & Expenditure April - September 2024

APR-SEPT 2024 APR-SEPT 2023 VARIANCE %

Music Project Expenses (216.60) (350.00) 38.11% 1‘
Total Music Project (183.84) 8,150.00 -102.26%
Total C. SPECIAL PROJECTS (177.73) 10,288.63 -101.73%
OPERATING SURPLUS before Capital Grants 37,284.83 23,957.99 55.63%
TRUST OPERATING SURPLUS 37,284.83 23,957.99 55.63%
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20 Splapler 202,

PCT Balance Sheet as at 31-May 2024

Paekakariki Community Trust

As at 30 September 2024
30 SEPT 2024 30 SEPT 2023
Assets
Liquid Assets
Bank Accounts
Main Bank Account 13,637.26 45,406.86
Bike Library Bank Account 6,517.03 12,610.68
Film Club Bank Account 2,573.78 2,457.51
Music Project Bank Account 2,299.17 -
Total Bank Accounts 25,027.24 60,475.05
Term Deposits
BNZ Term Deposit 1 year - 15,000.00
BNZ Term Deposit 6 months - 10,000.00
TDO7 exp 23 Jul 2025 20,000.00 -
TDO06 exp 20 Jan 2025#001 10,000.00 -
TDO5 exp 20 Jan 2025#001 10,000.00 -
TDO8 exp 23 Jul 2025 10,000.00 -
Total Term Deposits 50,000.00 25,000.00

less Provisions and Contingencies

Provision for Planned Repairs & Maintenance - (9,724.18)
Contingency for Capital Expenditure = (10,000.00)
Total less Provisions and Contingencies - (19,724.18)
Total Liquid Assets 75,027.24 65,750.87
Current Assets
Accounts Receivable 5,175.00 6,374.00
Bike Library
Bike inventory 2,500.00 5,000.00
Bike spare parts 750.00 =
Tools to repair bikes 750.00 1,500.00
Total Bike Library 4,000.00 6,500.00
Total Current Assets 9,175.00 12,874.00
Fixed Assets
Buildings 1,313,460.27 1,270,500.00
Other Assets
Purchase Price
Audiovisual equipment 50,802.76 42,629.61
Kitchen Equipment 10,201.68 9,214.13
Fixtures & Fittings 13,085.60 13,085.60
Other Assets 33,359.71 33,359.71
Musical Instruments 4,169.00 3,374.00
Total Purchase Price 111,618.75 101,663.05
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PCT Balance Sheet as at 31 May 2024

30 SEPT 2024 30 SEPT 2023
less Accumulated Depreciation
Less Accumulated Depreciation on Audiovisual Equipment (37,483.23) (31,393.45)
Less Accumulated Depreciation on Kitchen Equipment (4,336.90) (2,655.19)
less Accumulated Depreciation on Fixtures & Fittings (8,695.02) (7,597.41)
Less Accumulated Depreciation on Other Assets (28,637.97) (27,231.18)
Less Accumulated Depreciation on Musical Instruments (914.11) (112.47)
Total less Accumulated Depreciation (80,067.23) (68,989.70)
Total Other Assets 31,551.52 32,673.35
Total Fixed Assets 1,345,011.79 1,303,173.35
Non-current Assets
Fire safety upgrades to Hall 25,565.31 7,562.38
Total Non-current Assets 25,565.31 7,562.38
Total Assets 1,454,779.34 1,389,360.60
Liabilities
Current Liabilities
Bank Account Transfers 92.17 -
Total Current Liabilities 92.17 -
Total Liabilities 92.17 -
Net Assets 1,454,687.17  1,389,360.60
Accumulated Funds
Current Year Earnings 37,284.83 23,957.99
Opening Balance Operating Surplus 314,790.34 282,514.79
Contingency Reserve - (19,724.18)
Capital Reserve - Building Revaluation 1,102,612.00 1,102,612.00
Total Accumulated Funds 1,454,687.17 1,389,360.60
Notes to the Accounts

Liquid Assets are Bank Account balances and term deposits less annual budgeted capital expenditure, budgeted maintenance
and possible loss of income due to events such as Covid 19. It is intended to give a more realistic cash position for the Trust than

the bank balances do.
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