Paekakariki Community Trust Meeting Minutes
Wednesday 02 October 2024, held at St Peters Village Hall - 7pm

e Helen Gardiner (Chair) e Grant Lees
Trust Members Present e Julie Warren e  Paul Riley
e Robyn Mills (Treasurer) ¢ Jamie Young-Drew
Trust Member Apologies e Francis Mills e Sean Treacy
Minute Secretary e  Francie Broatch
Visitors e Rod Parkin e Jan Nisbett
Agenda | Topic Minutes & Action Points
Item
1 Welcome A mihi from Helen Gardiner to welcome everybody
2. Bike Library Jan Nisbett gave an update on the Opening of the Bike Library back in the hall. She passed on her appreciation for the work that had been
done to create such a lovely space. She thanked Trevor and Frances for their hospitality in hosting the Library for the past 18 months. The
Bike Library Facebook Page has received approx. 2,000 hits since posting the update.
Jan mentioned that apart from Paekakariki residents the Library provided bikes for Cancer Survivors and Refugees which have been funded by
local sponsors in the village. Bikes are also provided to the wider Kapiti area, but Paekakariki residents are the focus.
The Bike Library will ‘make-good” any maintenance issues that occur to the walls etc when they have finished with the space.
3 Minutes for the last Grant moved the Minutes as true and correct. 2" by Julie. All Trustees agreed.
meeting — 04
September 2024
4 Matters Arising from All tasks were addressed. Outstanding tasks will be kept on the Task Summary for the next meeting.
previous meeting.
5 Financials The Financial Accounts for September 2024 were presented and moved by Robyn. 2™ by Julie. Robyn noted the importance of fundraising to
the overall financial viability of the Trust Accounts.
Eric is still working on the GST application. An application for GST registration has been lodged with the IRD but no response has been received
to date. The Trust needs to be registered before it can start charging GST.
6 Property Property Report October 2024

FIRE DETECTION

An issue has arisen where we have had a Brigade callout because the hazer smoke set off a smoke detector in the stairwell from stage to the
Green Room. Because the Green Room has been out of commission, this was the first event since the alarm upgrade that a band was using the
Green Room, with the stage trapdoor open. Nationwide have been notified and are finding a solution.




WEST WALL REFURBISHMENT AND BUNKER REMOVAL
There has been an issue with water egress onto the basement floor at the north west corner, caused by the footing for the new retaining wall.
Between FPL (builders) and KCDC they have taken responsibility and are repairing the problem.

BIKE LIBRARY
Are now occupying the basement space and due to open anytime.

The Trust acknowledged the contribution of Derek Borland to the Operation of the Trust in his support to Francis Mills in preparing these
reports and for his role in setting up the Host system for the hall. He will be stepping down from these roles going forward.

Grant will now be responsible for the Fire Alarm Monitoring System. Once he has had a discussion with Derek, he will come back to the Trust
with an update on whether any Nationwide monitoring reports need to go to the Council for their records.

Helen to see if the Certificate of Compliance received for the basement can be displayed in the hall. One suggestion given was to get it
laminated and put on the wall.

Paekakariki Surf Club
Fundraising

The Paekakariki Surf Club will be holding a Fundraising Event at the hall. Helen proposed that the Trust will waive all costs associated with this.
2" by Robyn. All Trustees agreed.

Administration

Booking Statistics for September 2024

Purpose September 2024 September 2023

e  Requested bookings 17 28

e Hosted events 8 8

e  Regulars Hirers 21 18

e  Fundraiser 1 0

e  Weddings 0 0

e PCT meeting 2 1

e Market Stalls 17 25

Other meetings: PICI AGM and Community Board meeting




Notes:

It has been a very busy month with a number of general enquiries and also Hirers organising events before the Christmas break. Some Hosts
have helped with multiple events, and we thank them for that.

We continue to get a wide range of requests for the Hall from children's birthday parties, fundraisers, music and drama events and various
local meetings. It is pleasing to have the Green Room available again. It has already been used for a Speakeasy meeting; by members of a band
and also for the September PCT meeting. There is further interest from the community in using this room.

We continue to monitor and follow up on late payments.

Derek Borland has resigned as Host Leader and Paddy Kennedy has agreed to pick up this role after the current school holidays. The next Host
Training session is in October. Our sincere thanks to Derek for his great leadership, support, and guidance for Hosts.

Meeting

9 Incident Report Grant proposed that information re evacuation procedures and incident reporting is given to hirers of the hall at the pre-event meeting so that
they are aware of their responsibilities for Health and Safety, which included the Emergency Evacuation Procedure pre to the event. 2" by
Robyn.

Grant to work with Paul on implementing this; including ensuring that all hosts understand the emergency procedures for the hall in the
unlikely event of an emergency evacuation.

10 Health and Safety Paul is still working with the Fire and Emergency on the Plan for the Hall. The initial application did not include all the information required
and so work is underway on an updated version.

All Trust Members to have a think about how the Trust implements Fire Evacuation Procedures in advance of the next meeting in November
2024.

11 Beat Girls Evacuation Grant to contact Nationwide to produce a solution to how the current Smoke and Heat detectors can work when the hazer is being used for an
event. This is a result of the Fire Evacuation during the Beat Girls Event in the hall where the fire alarms were activated.

Paul to purchase 2-3 more high-viz jackets so that people responsible for instructions in an emergency are visible to everybody involved.

12 Replacement Screen A replacement screen for the hall was discussed. As Francis Mills was not at the meeting, this Agenda Item will be discussed again at the next
meeting. Trust members to think about what kind of screen is required by whom before the discussion eg does it need to be on wheels, are
there suitable screens available for purchase? etc

13 Other Business PCT newsletter — Francie to send Julie lan’s Report that he prepared for the AGM to help with content.

Photo of Trust members — Trust Members to have a think about how they would like this to be presented.
Hall Cleaning Bee — Jamie to contact Jan Borland about a Cleaning Bee for the Hall. He will also look for a suitable time in the hall calendar for
this to happen and post a request for volunteers to help on the Paekakariki Facebook page.

14 Conflict of Interest Jamie declared a Conflict of Interest for when Trust Meetings include a discussion on KCDC related matters as he now is employed there. He
will remove himself from discussion/decisions.

Next Wednesday 13 November 2024 - 7.00pm. Venue: St Peters Village Hall, Paekakariki




Meeting finished at 8.45pm

Signed:

Mf&tmw 3/ 02y

Helen Gar Iner Co-Chair Paekakariki Community Trust

Task Summary: 02 October 2024

Owner Task

Grant / Paul To work together to implement the PCT Incident Report; including ensuring that all hosts understand the
emergency procedures for the hall in the unlikely event of an emergency evacuation.

All All Trust Members to have a think about how the Trust implements the PCT Fire Evacuation Procedures in
advance of the next meeting in November 2024.

Grant To contact Nationwide to produce a solution to avoid alarms activated in the Green Room when a hazer is
being used for an event, as happened during the Beat Girls Event.

Paul To purchase 3-4 more high-viz jackets so that people responsible for instructions in an emergency are visible
to everybody involved.

Francie/All To put ‘Replacement Screen’ on the November 2024 Agenda. All Trust Members to have a think about what
kind of screen is required.

Francie PCT newsletter — Francie to send Julie 1an’s Report that he prepared for the AGM to help with content.

All Trust Members to have a think about how they would like photos of the group presented

Helen To purchase a voucher for Derek Borland to show the Trusts appreciation for setting up the Host System for
the Trust in his role as Host Leader.

Jamie To contact Jan Borland about organising a Cleaning Bee for the Hall.

Outstanding Task Summary:

Date Owner Task

07 August 2024 Paul To talk to the fire brigade about the Accident / Incident Report for the hall
04 September 2024 | Robyn To start work on the administration for the 2025 Art Show.

04 September 2024 | Julie/Grant | To work with Andrew Armitage on the 2025 Film Festival.




PCT Income & Expenditure for Oct 2024

Paekakariki Community Trust
For the month ended 31 October 2024

0CT 2024 0CT 2023 VARIANCE %
A. ONGOING INCOME & EXPENDITURE
Ongoing Operating Income
Hall Hire
Hall Hire 2,656.26 2,850.01 -6.80%
Hall Hire - Weekend charge - 500.00 -100.00% l—‘
Hall Hire - Rooms 305.00 230.00 3261% P
Hall Hire - Booking & Host fees 275.00 170.00 61.76%
Hall Hire - Extras 611.00 640.00 453%
Hall Hire - Koha payments - 10.00  -100.00% <
Total Hall Hire 3,847.26 4,400.01 -12,56%
Monthly Markets
Standard Markets
Monthly Markets stallholder payments 500.00 460.00 8.70% P
Monthly Markets PCT stall sales 69.61 210.00 -66.85% @
Total Standard Markets 569.61 670.00 -14.98%
Christmas Fete
Christmas Fete - Income 2,002.50 1,125.00 78.00% P
Christmas Fete - Community Board Grant - 361.10 -100.00% J
Total Christmas Fete 2,002.50 1,486.10 34.75%
Total Monthly Markets 2,572.11 2,156.10 19.29%
Other Income
Interest Income 458 528 -13.26% J
Total Other Income 458 5.28 -13.26%
Total Ongoing Operating Income 6,423.95 6,561.39 -2.09%
Ongoing Operating Expenses
Hall Maintenance
Repairs and Maintenance (1,262.14) (292.90) -330.91% @
Fire Alarm Maintenance (74.75) (276.29) 72.95% 4
Total Hall Maintenance (1,336.89) (569.19) -134.88%
Hall Hire Expenses
Bookings Admin Role (300.00) (300.00) - -
Cleaning Contractors (332.50) (253.51) -31.16% @
Cleaning Products (649.80) (633.42) 2.59%
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PCT Income & Expenditure for Oct 2024

OCT 2024 0CT 2023 VARIANCE %
Depreciation (919.82) (890.77) -3.26% L‘
Light, Power, Heating (411.22) (361.92) -13.62% G
Rent (683.30) (683.30) o =
Telephone & Internet (40.00) (40.00) - -
PICI 30.00 (10.00) 400.00%
Total Hall Hire Expenses (3,306.64) (3,172.92) -4.21%
Other Hall Costs
Bank Fees (21.74) (21.74) - -
Accounting software (64.69) (61.24) -5.63% @
Accounting Fees (3,450.00) - - —
General Expenses (20.00) (1,181.10) 98.31% I
Total Other Hall Costs (3,556.43) (1,264.08) -181.35%
Total Ongoing Operating Expenses (8,199.96) (5,006.19) -63.80%
Total A. ONGOING INCOME & EXPENDITURE (1,776.01) 1,555.20  -214.20%
C. SPECIAL PROJECTS
Bike Library
Bike Library Subs 680.00 750.00 933% J
Bike Library Parts Sales = 1500  -100.00%
Bike Library Bike Sales 125.00 - - o=
Bike library parts (596.43) (303.93) -96.24% )
Bike Library A/c Interest 16.71 30.64 45.46% J
Total Bike Library 225.28 481.71 -54.18%
Music Project
Music Project Interest Income 572 - o -
Music Project Expenses = (1,000.00) 100.00% 4
Total Music Project 5.72 (1,000.00) 100.57%
Total C. SPECIAL PROJECTS 231.00 (508.29) 145.45%
OPERATING SURPLUS before Capital Grants (1,545.01) 1,046.91  -247.58%
TRUST OPERATING SURPLUS (1,545.01) 1,046.91 -247.58%

Income & Expenditure Report for [Month Year] Paekakariki Community Trust
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PCT Income & Expenditure April - October 2024

Paekakariki Community Trust

For the 7 months ended 31 October 2024

APR-OCT 2024 APR-OCT 2023 VARIANCE %
A. ONGOING INCOME & EXPENDITURE
Ongoing Operating Income
Hall Hire
Hall Hire 14,411.30 16,031.32 -10.11% @
Hall Hire - Weekend charge 5 1,000.00  -100.00% <}
Hall Hire - Koha payments 10.00 20.00 -50.00% A‘
Hall Hire - Deposit ¢ 200.00  -100.00% <l
Hall Hire - Rooms 615.00 1,225.00 -49.80% <)
Hall Hire - Booking & Host fees 1,495.00 955.00 56.54% P
Hall Hire - Extras 4,161.00 5,327.00 -21.89% L‘
Hall Hire - KCDC Annual Grant 5,000.00 5,000.00 s -
Total Hall Hire 25,692.30 29,758.32 -13.66%
Monthly Markets
Standard Markets
Monthly Markets stallholder payments 3,520.00 3,910.00 -9.97% 6
Monthly Markets PCT stall sales 1,221.60 1,614.56 2434%
Total Standard Markets 4,741.60 5,524.56 -14.17%
Christmas Fete
Christmas Fete - Income 2,002.50 1,125.00 78.00% 9
Christmas Fete - Community Board Grant 500.00 361.10 3847% P
Christmas Fete - expenses (742.90) - < -
Total Christmas Fete 1,759.60 1,486.10 18.40%
Total Monthly Markets 6,501.20 7,010.66 -1.27%
Other Income
Donations 435.00 893.20 51.30% <)
Interest Income 711.30 828.96 -14.19% @
Total Other Income 1,146.30 1,722.16 -33.44%
Total Ongoing Operating Income 33,339.80 38,491.14 -13.38%
Ongoing Operating Expenses
Hall Maintenance
Repairs and Maintenance (2,148.13) (5,568.72) 61.43% \7
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PCT Income & Expenditure April - October 2024

APR-OCT 2024 APR-OCT 2023 VARIANCE %
Fire Alarm Maintenance (1,096.06) (828.87)  -3224%
Total Hall Maintenance (3,244.19) (6,397.59) 49.29%
Hall Hire Exp
Bookings Admin Role (2,100.00) (2,700.00) 2222% 4
Cleaning Contractors (2,451.63) (2,131.44) -15.02%
Cleaning Products (1,123.53) (1,270.12) 1154% 4
Depreciation (6,333.72) (5,758.34) 993% J
Insurance (5,750.11) (4,391.54) -30.94%
Rates (1,200.72) (1,001.32) -19.91%
Rent (4,783.10) (4,783.10) - —
Water Rates (220.19) (242.05) 9.03% Ar
Light, Power, Heating (2,577.63) (2,043.13) 26.16%
Accounting Fees (3,450.00) - J—
Telephone & Internet (280.00) (280.00) - —
Website maintenance expenses (750.00) - - -
PICI 20.00 60.00 -66.67%
Eftpos Machine hire (21.74) = - -
Minor Equipment - (493.43) 100.00%
Total Hall Hire Expenses (31,022.37) (25,034.47) -23.92%
Other Hall Costs
Kitchen and Catering Supplies (66.00) - = -
General Expenses (1,328.38) (2,130.08) 37.64% 1
Bank Fees (141.83) (155.43) 8.75% 1
Accounting software (432.13) (402.82) -1.28% A‘
Charity Services Fee (51.11) (51.11) - -
Total Other Hall Costs {2,019.45) (2,739.44) 26.28%
Total Ongoing Operating Expenses (36,286.01) (34,171.50) -6.19%
Total A. ONGOING INCOME & EXPENDITURE (2,946.21) 4319.64  -168.20%
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PCT Income & Expenditure April - October 2024

APR-OCT 2024 APR-OCT 2023 VARIANCE %
B. ANNUAL FUNDRAISING EVENTS
Annual Art Show
Art Show Art sales 30,664.00 400.00  7,566.00% I
Art Show Artist Payout (21,464.80) - i
Art Show Hanging Fee 1,985.00 - Sl
Art Show Door Sales 2,823.19 - )
Art Show Expenses (2,143.40) - = -
Total Annual Art Show 11,863.99 400.00  2,866.00%
Annual Film Festival
Film Club Subscriptions 520.00 360.00 44.44% P
Film Club Door Sales 1,803.30 1,453.80 24.04% 1
Film Club Licence Fees (890.00) (747.50) -19.06% b
Film Club expenses - (172.50) 100.00%
Film Club Cafe Receipts 746.80 954.70 21.78%
Film Club Cafe Expenses (250.80) - = om—
Total Annual Film Festival 1,929.30 1,848.50 4.37%
Annual Book Fair
Book Fair Sales 12,632.30 9,649.00 30.92% P
Book Fair expenses (1,209.98) (992.58) -21.90%
Total Annual Book Fair 11,422.32 8,656.42 31.95%
Total B. ANNUAL FUNDRAISING EVENTS 25,215.61 10,904.92 131.23%
C. SPECIAL PROJECTS
Bike Library
Bike Library Subs 2,412.00 3,600.00 -33.00%
Bike Library Parts Sales 312.00 135.00 131.11% 4
Bike Library Bike Sales 160,00 355.00 -54.93% <
Bike library parts (2,944.12) (1,642.63) 79.23%
Bike Library A/c Interest 291.51 182,97 59.32% 4
Total Bike Library 231.39 2,630.34 -91.20%
Music Project
Music Project Grants - 8,500.00 -100.00% 4_‘
Music Project Interest Income 38.48 - - -

Year to date Income & Expenditure report

Paekakariki Community Trust
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PCT Income & Expenditure April - October 2024

APR-OCT2024  APR-OCT 2023 VARIANCE %
Music Project Expenses (216.60) (1,350.00) 83.96% 9
Total Music Project (178.12) 7,150.00 -102.49%

Total C. SPECIAL PROJECTS 53.27 9,780.34 -99.46%

OPERATING SURPLUS before Capital Grants 22,322.67 25,004.90 -10.73%

TRUST OPERATING SURPLUS 22,322.67 25,004.90 -10.73%
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PCT Balance Sheet as at 31 October 2024

Paekakariki Community Trust

As at 31 October 2024
310CT 2024 310CT 2023
Assets
Liquid Assets
Bank Accounts
Main Bank Account 11,139.74 44,153.05
Bike Library Bank Account 6,742.31 13,102.39
Film Club Bank Account 1,984.96 2,632.79
Music Project Bank Account 2,304.89 -
Total Bank Accounts 22,171.90 59,894.23
Term Deposits
BNZ Term Deposit 1 year - 15,000.00
BNZ Term Deposit 6 months - 10,000.00
TDOT exp 23 Jul 2025 20,000.00 -
TDO6 exp 20 Jan 2025#001 10,000.00 -
TDO5 exp 20 Jan 2025#001 10,000.00 -
TDO8 exp 23 Jul 2025 10,000.00 -
Total Term Deposits 50,000.00 25,000.00
less Provisions and Contingencies
Provision for Planned Repairs & Maintenance - (9,431.28)
Contingency for Capital Expenditure - (10,000.00)
Total less Provisions and Contingencies - (19,431.28)
Total Liquid Assets 72,171.90 65,462.95
Current Assets
Accounts Receivable 6,851.75 8,762.50
Bike Library
Bike inventory 2,500.00 5,000.00
Bike spare parts 750.00 -
Tools to repair bikes 750.00 1,500.00
Total Bike Library 4,000.00 6,500.00
Total Current Assets 10,851.75 15,262.50
Fixed Assets
Buildings 1,270,500.00 1,270,500.00
Other Assets
Purchase Price
Audiovisual equipment 51,356.16 42,629.61
Kitchen Equipment 10,201.68 9,214.13
Fixtures & Fittings 13,085.60 13,085.60
Other Assets 33,359.71 33,359.71
Musical Instruments 4,169.00 3,374.00
Total Purchase Price 112,172.15 101,663.05
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PCT Balance Sheet as at 31 October 2024

310CT 2024 310CT 2023
less Accumulated Depreciation
Less Accumulated Depreciation on Audiovisual Equipment (38,026.23) (31,840.75)
Less Accumulated Depreciation on Kitchen Equipment (4,468.03) (2,807.09)
less Accumulated Depreciation on Fixtures & Fittings (8,776.34) (7,699.04)
Less Accumulated Depreciation on Other Assets (28,738.75) (27,364.89)
Less Accumulated Depreciation on Musical Instruments (977.70) (168.70)
Total less Accumulated Depreciation (80,987.05) (69,880.47)
Total Other Assets 31,185.10 31,782.58
Total Fixed Assets 1,301,685.10  1,302,282.58
Non-current Assets
Fire safety upgrades to Hall 25,565.31 7,692.38
West Wall & Basement Refurbishment 42,960.27 -
Total Non-current Assets 68,525.58 7,692.38
Total Assets 1,453,234.33 1,390,700.41
Liabilities
Current Liabilities
Bank Account Transfers 92.17 -
Total Current Liabilities 92.17 -
Total Liabilities 92.17 -
Net Assets 1,453,142.16  1,390,700.41
Accumulated Funds
Current Year Earnings 22,322.67 25,004.50
Opening Balance Operating Surplus 328,207.49 282,514.79
Contingency Reserve - (19,431.28)
Capital Reserve - Building Revaluation 1,102,612.00 1,102,612.00
Total Accumulated Funds 1,453,142.16  1,390,700.41

Notes to the Accounts

Liquid Assets are Bank Account balances and term deposits less annual budgeted capital expenditure, budgeted maintenance
and possible loss of income due to events such as Covid 19. It is intended to give a more realistic cash position for the Trust than

the bank balances do.
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