Paekakariki Community Trust (PCT)

Minutes- Annual General Meeting — 01 September 2024, 2pm, at St Peter’s Village Hall

Attendees:

Trust members — lan Clark (Chair), Julie Warren, Paul Riley, Helen Gardiner, Grant Lees.
Guests -7

Apologies — Francis Mills, Jan Borland; Janet Holborow

Welcome:
lan Clark opened the meeting with a Karakia and welcomed guests.

Minutes of the AGM - 20 August 2023
These were circulated and tabled as read.

Resolfution: That the Minutes of the AGM of 20 August 2023 be accepted as true and correct
. Eric Rodler / Julie Warren / Approved

Matters Arising

Nil

Correspondence

Nil

Chair’s Report = lan Clark.

Paekakariki Community Trust
31 August 2024

Kia ora tatou

Welcome everyone

It’s rarely “business as usual” at St Peter’s Hall. During the year we found the hall didn’t comply with fire safety regulation. This led to the
upheaval of clearing the basement and relocating the bike library in 2023. After much work we thought we would coast towards gaining a new
fire detection system and allowing everything to return to normal. This was not to be, as we discovered when the 100-year-old concrete
bunker adjacent to the hall revealed that it had allowed water to intrude over many decades and to rot a substantial piece of the west wall.

KCDC promptly and freely admitted ownership of the bunker, agreed it was a hazard and committed to demolishing it, fixing the bank and
contributing towards repairing the west wall. All the repairs have now been completed. After some delays with the consenting process, the
building team, led by Francis Mills and Derek Borland are in the final stages of a complete refurbishment of the basement, including rewiring,
new lighting, fire detection and storage. The bike library will at last be able to move back in, beginning in September.

it's good to report that the big fund raisers ~ the Art Show, Film Festival and Book Fair have been popular this year. The Film Festival was led by
Andrew Armitage and his team, proving aa popular as ever, though in a shortened version. Takings from the Art Show were reduced, due we
think to a general economic tightening, while the Book Fair made a record profit.

The monthly market has continued as normal, and in addition we trialled a new initiative - a Christmas Fair - inviting a much wider range of
stallholders and opening up the area to include space on church property and along Beach Road. This was hugely successful, and we plan to
repeat the format next December.

My report this year includes appendices from two of the key subgroups. These are: Property, Administration and Bookings. Julie Warren also
writes about the Art Show.

| will not be standing for the Trust for next year, and including a position that was not filled earlier, there will therefore be two vacancies. 1 have
found the experience of working with the Trust and the wonderful and enthusiastic volunteers to be very rewarding and would thoroughly
recommend it to anyone who wants to contribute to an important feature of our community. | will miss the close involvement but expect to
continue as a volunteer. Please talk to a PCT trustee or email: Paekakariki community trust@gmail.com if you are at all interested.

Thank you all for coming. it is people who make Paekakariki such a special place.



lan Clark
Chair

Paekakariki Community Trust APPENDICES:

Appendix One: Property, Building and Maintenance
FIRE DETECTION

* The hall basement was rendered out of commission early last year as PCT discovered it did not comply with fire regulations.
* Through professional advice PCT found the most efficient way forward, which involved upgrading the fire alarm system.
* The upgraded system is now up and running with 24/7 external monitoring and will soon be directly linked to the Fire Brigade.

* We have since regained access to the basement areas and are completing remedial work.

WEST WALL AND BASEMENT UPGRADE

e Exterior painting of the west wall was scheduled for this last financial year. Preparation work for painting uncovered significant structural rot
in the west wall framing.

* The rot had been caused through poor construction of the adjacent defunct toilet block, and since the toilets had belonged to KCDC, they
agreed to demolish the ‘bunker’ and make good at their cost. This work has now been completed.

* KCDC also agreed to make a contribution towards PCT’s costs for rot repairs of the Hall. » The repairs involved removing some internal wall
and ceiling linings, so PCT decided to renew all linings in the big basement room including acoustic treatment to the ceiling - to future-proof
this space for other uses - plus to replace all lower west wall weatherboard. » The structural rot repairs and weatherboard replacement have
been completed by a building contractor. The remainder of the finishing work is being undertaken by volunteers. e We hope to see both the
Green Room and the Bike Library operational by early springtime.

STORAGE

e Storage space is at a premium, both in the main Hall and in the basement. » Two new storage spaces have been created: one under the
stage for wheeled sub-woofer speakers; the other in the toilet lobby for cleaning gear.

* Basement storage is being re-organised to find efficient storage spaces which suit both the general Hall needs, and the Bike Library, which
are currently using some of that space.

Francis Mills & Derek Borland

Appendix Two: Paekakariki Art Show: ANZAC weekend, 2024

The annual Paekakariki Art Show included a diverse and stunning selection of art works from many well-known lower North Island artists. This
was the 10th show and continues to evolve from the successful model developed by Paekakariki artist Ronda Thompson. It showcased a wide
range of artistic styles from well-respected artists from previous exhibitions, and exciting new artists.

Its earnings of almost $12k were made possible by the enormous amount of work put in by community volunteers and artists who ensured
opening night was great fun, the weekend show ran smoothly, artists sold their works and buyers took home amazing treasures.

The 2025 art show will be held in later March to avoid clashes with larger art shows in Wellington. Unfortunately, one of those larger shows
was held the week before the 2024 show, which may have affected sales.

Julie Warren



Appendix Three: Bogokings

Booking Statistics: 1st April 2023 - 31st March 2024

» Booking submissions: 201

* Hosted events: 106

* Regular bookings: 187

* Weddings: 3

* Funerals/Memorial Services: 6

e Supported Fundraisers: 4

* Market stalls average per month: 25

= Christmas Fete stalls: 45

Administration Update:

General

This is a shared role, and this works very well with a two week on/two week off schedule. This also allows for consistent coverage if one team
member is on holiday or unwell.

There are many tasks involved with this role including processing and handling of all bookings; invoicing on Xero; emails; communication with
many stakeholders; reconciliation of bank accounts; website updates; social media; general administrative tasks with PCT correspondence; and
more.

A monthly report is tabled and recorded at each PCT meeting.

Hosting

Currently there are 12 Hall Hosts who work alongside Hirers ensuring they have a good experience. The Administration Team acknowledges the
work of the Hosts and thanks them for their prompt responses and professionalism when dealing with their Hirers.

We receive positive feedback from Hirers regarding the Hall facilities and also their Hosts.

Hall Hire
In determining costings for charitable fundraisers held at St Peter's Village Hall, the Trust will follow objectives in the Trust, in particular 4.1 i

and iii:

Costing Guidelines for Charitable Fundraisers:

1. Charitable fundraisers will be partly subsided by the Paekakariki Community Trust.
2. If the status is unclear, the Administration Team will seek advice from the Trust.

3. Foreach fundraiser there needs to be one key person who is the contact person for the Administration team so costings can be clearly
stated when the event is booked.

4.  Group/organisation can only run one subsidised charitable fundraiser per calendar year.

Subsidised Fundraiser:

Current charges apply for:

e Hall Hire
e Booking fee

e Host fee



® Promotion fee (if applicable)

@ All extras exempt from charges apart from the marguee and tablecloths.

Non-subsidised Fundraiser

@ All current hall hire charges and fees apply
Costing Policy for Funerals/Memorials

In determining costs for funerals and weddings held at St Peter's Village Hall, the Trust will follow objectives in the Trust, in particular 4.1 and
iii:

Guidelines for Funerals/Memorials:

e The Administration team will determine if the funeral is for someone with a local connection or not. If this is unclear the
Administration Team will seek advice from the Trust.

Costings for Funerals/Memorials:

® Host fee to increase to $100 for all funerals/memorials as two Hosts are required. Funerals create much work for Hosts with visits
beforehand, set up on the day, and Hosts are normally required to be present at the funeral itself, especially at a subsidised local
funeral.

Funerals/Memorials for someone with local connection:

Current charges for:

e Hall Hire
® Host fee of $100
® Booking fee

® All extras exempt from charges apart from the marquee and tablecloths.

Funerals/Memorials for someone with no local connection:

@ All current hall hire charges and fees apply - no exemptions.

Jan Borland and Helen Gardiner (Administration Team)

Resolution: That the Chair’s Report be accepted
Helen Gardiner / Robyn Mills / Agreed

Financial Report for Year ending 31 March 2024: (attached)
Financial Statements for the year ended 31 March 2024 were presented by the Trust’s Treasurer, Robyn Mills.

Resolution: That the Financial Statements for the year ending 31 March 2024 be accepted
Robyn Mills / lan Clark / agreed

Comments from the floor:

A comment was raised about the affordability of hall events for Paekakariki residents. The Trust was asked to discuss this at one of their
monthly meetings.



Trustees stepping down this year:
. lan Clark

Trustee Nominations:
Current trustees seeking re -election are confirmed as follows:

*  Julie Warren

*  Helen Gardiner
*  Francis Mills

. Robyn Mills

*  Paul Riley

. Grant Lees

* Sean Treacy

This left two vacancies with one nomination from the floor received as follows:

1. Jamie Young-Drew

Jamie and his fiancée have recently moved to Paekakariki and would like to get involved in the community. Jamie is currently a Host
for the Hall. He is an ex-lawyer who now works as a sustainability advisor for the Kapiti Coast District Council. Jenny Clark and Sarah
Te One endorsed his nomination.

The following were declared as elected Trustees, with no voting required. i
Julie Warren, Francis Mills, Robyn Mills, Paul Riley, Sean Tracey, Grant Lees, Helen Gardiner, Jamie Young-Drew. |
It was moved that these eight people become the new Trustees.

Eric Rodler / Ronda Thompson

The meeting concluded at 2.40pm
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